Realistic Strategies for Schools: The Guilford
Practical Intervention in the Classroom

In today's educational landscape, schools face a myriad of challenges,
including disruptive behavior, academic struggles, and social-emotional
issues. Traditional disciplinary measures have often proven ineffective in
addressing these challenges, and educators are seeking alternative
approaches that foster positive behavior, improve academic outcomes, and
create a supportive learning environment.

One such approach is the Guilford Practical Intervention (GPI),a
comprehensive program developed by the Guilford County Schools in
North Carolina. GPI provides a framework for schools to implement
research-based strategies and interventions that address the root causes
of behavioral and academic challenges.
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GPl is based on the principles of Positive Behavior Interventions and
Supports (PBIS),which shift the focus from#&3ito prevention and positive
reinforcement. GPI incorporates a three-tiered model, with each tier
providing increasingly intensive interventions tailored to the individual
needs of students.

Tier 1: Universal Interventions
Universal interventions are implemented school-wide and are designed to
establish a positive and supportive learning environment for all students.
These interventions may include:

= Clear expectations and rules

= Positive reinforcement and rewards

= Social skills training

= Character education

Tier 2: Targeted Interventions
Targeted interventions are provided to students who exhibit mild to
moderate behavioral challenges. These interventions may include:
= Check-in/check-out systems
= Behavior plans
= Counseling or mentoring

= Academic support

Tier 3: Intensive Interventions



Intensive interventions are provided to students with severe or persistent
behavioral challenges. These interventions may include:

= Functional behavior assessments

= |ndividualized behavior plans

= Specialized counseling or therapy

= Alternative placements

Benefits of GPI
Schools that have implemented GPI have reported numerous benefits,
including:

= Reduced disruptive behavior

= |Improved academic outcomes

= |Increased student engagement

= Enhanced relationships between students and staff

= Improved school climate

Implementing GPI in the Classroom

Implementing GPI in the classroom requires a collaborative effort between
school administrators, teachers, and support staff. Key steps include:

1. Establish a School-wide Framework

Create a school-wide behavior plan that clearly outlines expectations,
rewards, and consequences. Ensure that all staff members are trained on
the plan and are consistent in its implementation.



2. Build Tiered Interventions

Develop a continuum of interventions that meet the needs of all students.
Tier 1 interventions should be implemented school-wide, while Tier 2 and
Tier 3 interventions should be tailored to individual students.

3. Collect and Use Data

Monitor student progress and collect data on behavior, attendance, and
academic performance. Use this data to identify students who need
additional support and to evaluate the effectiveness of interventions.

The Guilford Practical Intervention (GPI) is a realistic and effective
approach to addressing behavioral and academic challenges in schools. By
providing a framework for implementing research-based strategies and
interventions, GPI helps schools create a positive and supportive learning
environment where all students can succeed.
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